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Mold Insource for 20-way Family

CHANGE SUMMARY BEFORE AND AFTER COMPARISON PPAP CHECKLIST

Intern PPAP Submission

• CPK Study

• Dimensional Results base on C-Drawing

• Material Certificate

Insource of External Supplier Mold Due to Termination of 

commercial Relationship-

One of the molds currently operated by an external supplier will be 

insourced to the Empalme, the mold will be transferred internally. 

Following the technical assessment of the change, it has been 

determined that the associated risk is low, because:

•The transferred mold is the same with no modifications.

•There are no changes to the product design.

•The manufacturing process remains equivalent.

•The equipment used is equivalent.

•The material remains unchanged.

•There are no changes to special characteristics.

•There are no changes to critical process parameters.

•The product retains the same part number and the same finished good 

designation.

•The customer will not perceive any changes in form, fit, function, or 

performance.

•CT Scan and functional validation will be performed to confirm that the 

process continues to meet engineering specifications

Process

Mold Translation
07/20/2026

Mold Incoming 
Inspection

7/30/2026

Sampling at Empalme

7/30/2026

PV Testing / DVPR 
Approval 

08/30/2026

Sent part to the Lab

08/05/2026

 

PPAP Approval-
SOP

08/30/2026

Interim Validation 
08/01/2026

Current Production 

Molded component

Future Production: Molded 

& Assembly together

If require by costumer Full PPAP Package

• PV Testing

• DVPR



CONNECT
LIKE THE WORLD
DEPENDS ON IT.
BECAUSE IT DOES.

EVERY CONNECTION COUNTS


