WS Global Supply Chain
Specialist Excellence

Increase Your Supply Chain Value
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Consult With a TTI Supply Chain Team

TTI Supply Chain Excellence on a global scale is a collaborative process. Our
people- and parts-focused approach provides you with a tailored supply chain
solution that fits your needs. Based on a detailed analysis of your current
purchasing process, we design an optimized solution including a set of Key
Performance Indicators (KPI) that facilitate continuous improvement.

Analysis

« Strategy
* Bill of Materials
* Process

Design

* Demand Integration
+ Demand Reservation
« Demand Trigger

+ Demand Fulfillment

Contact your local sales
branch representative to
arrange a supply chain
logistics analysis or email:

Americas: Performance
SuppyChainSolutions@ttiinc.com  Availability
* Process

Asia:
SupplyChainSolutionsAsia@ttiinc.com

EMEA:
SupplyChainSolutions@de.ttiinc.com

* Reservation
« Bill of Materials




TTI manages agile supply chain programs that are responsive to the dynamic
conditions of a complex global economy leveraging substantial industry
expertise alongside competencies in logistics, procurement and process
management. Our strategy of Supply Chain Excellence is driving an ongoing
collaborative process for continuous improvement.

Supply Chain Excellence is not just a tool. It's a thought process. And the most
important factors determining a company'’s value are the people working within
the supply chain.

Our people-oriented approach in consulting provides the right supply chain
solutions to meet your total cost objectives and ensure continuity of supply.
These solutions help you optimize long-term capacity plans for production
and warehousing.

Our forecast and order management program is the foundation of our supply
chain solutions. We support all major supply chain transactions to enable an
automated data exchange, improving data processing accuracy and increasing
product availability and flexibility.

Our project management is focused on project goals defined in the design
phase, along with performance control for continuous improvement. With drive,
commitment and strong collaboration, we deliver success you can depend on.

TTI Supply Chain Excellence Increases Your

Company Value With:

- Improved Availability with Reduced Capital Commitment

+ Increased Process Quality and Productivity with Reduced Process Cost

+ Minimized Risk by Automated Processes

- Flexible Reaction on Elasticity of Demand

+ Increased Revenues From Reduced Lead Time Orders and Increased
Part Availability

TTI Supply Chain Excellence Impacts all the
Drivers for Company Value:

INCREASE OF REDUCTION OF | REDUCTION OF

REVENUES COSTS CAPITAL
REDUCTION OF INTANGIBLE INCREASE
RISKS OF ASSETS

TTI Supply Chain Solutions give you the

The |P&E transparency, speed, and flexibility to
manage your electronic components supply

SPeC|a||St chain to your competitive advantage -
request a supply chain analysis today.

Ll

n

QUALITY AND RELIABILITY

TTl is the first distributor to have

all global warehouse locations ISO
registered and currently are certified
to ISO 9001 with AS9100 and ISO
14001 in North America, ISO 9001, EN
9100, ISO 14001 and EN 9120 in TTI
Europe and ISO 9001 in TTI Asia.
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